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1.0 INTRODUCTION 

1.1 PROJECT BACKGROUND  

The purpose of the Robinwood Area Structure Plan is to guide the potential country residential development 
within the subject area. Some landowners in the area have produced ASPs in the past, and the County of Vermilion 
River is moving forward with this ASP in hopes to create a cohesive vision for the area, and to streamline future 
development processes. The site is located outside of the City of Lloydminster and is surrounded by agricultural 
lands. Major highway access, and close proximity to the City make this site a promising location for country 
residential development. 

1.2 COMMUNICATIONS & ENGAGEMENT (C&E) GOALS 

The overall goals for C&E aspects of the project are as follows: 
 

● Build trust with the landowners, County residents & stakeholders 
● Generate excitement, enthusiasm and a desire of citizens to take ownership over the future of their 

community 
● Create local champions for the project 
● Execute a transparent engagement process that is accessible to a broad demographic of the community 
● Provide a wide variety of opportunities for feedback and obtain representative feedback from the 

community  
● Generate project awareness and education about best practices in community planning so citizens can 

provide meaningful and informed feedback 
● Incorporate local knowledge into the project deliverables 
● Ensure the feedback loop is closed by sharing back to the community what was heard 

 

1.3 REPORT PURPOSE 

The purpose of this report is to report on what was heard during the public engagement process for the 
Robinwood Area Structure Plan.  
  



 

2 
 

2.0 ENGAGEMENT TIMELINE 
 

 

ACTIVITY TIMING STAKEHOLDERS 

Letter to Landowners 

Notification of ASP intentions and ways 
to participate in the process. 

Nov 27, 2020 Robinwood ASP area residents 
& adjacent landowners 

Content for the County Website 

Including: project introduction info, 
project timeline, what is an ASP, how to 
stay informed and participate 

Nov 22, 2021 County Citizens 

Letter to Landowners 

2nd notification of ASP intentions and 
ways to participate in the process. 

Nov 24, 2021 Robinwood ASP area residents 
& adjacent landowners 

Open House Advertisement 

¼ page advertisement for two weeks 
prior to open house. Also posted on 
County’s Facebook page 

Nov 24, 2021 General Public 

Virtual Open House 

Hosted via Zoom Platform 

Dec 8, 2021 County Citizens 

Feedback Survey 

Sent to Open House participants the 
day following the open house 

Dec 9, 2021 Open House Participants 

Engagement Report #1 

Published on County’s website 

February / March 2022 General Public 

   

Open House #2 April 25, 2023 County Citizens / ASP 
Landowners 

What We Heard Report #2 

Published on County’s website 

May 2023 General Public 
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2.1 VIRTUAL OPEN HOUSE DECEMBER 2021 SUMMARY 

 
The Robinwood ASP project team held a virtual open house on December 8, 2021. The open house was advertised 
on the County of Vermilion River's Facebook page, website, and the local newspaper for two weeks. 
 
The event had four participants attend, and no feedback surveys were returned to the project team. A landowner 
in the ASP project area provided written feedback through email, which has been recorded in the appendix of this 
report. 
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During the Robinwood ASP Virtual Open House, participants expressed curiosity about the ASP and posed a 
number of pertinent questions to the Project Team.  
 
The following section is a summary of the quest ions that were posed during the session and the responses 
provided by at tending County staff and the consulting Planner on the project, Bluerock Planning. 
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2.2 COUNCIL APPROVAL PROCESS 

 
The Robinwood ASP (Bylaw 23-05) was brought forward to Council on February 14, 2023 for first reading. 
Following first reading a public hearing was held on March 14, 2023. Following the public hearing and due to 
questions and concerns, County Council directed staff to undertake a public open house to seek further input on 
the Plan. During the public hearing process and associated circulation of the ASP to landowners and citizens a 
number of concerns were raised via letters submitted, including: 
 

- Location of roads 
- Housing density 
- Road connections to adjacent areas 
- Stormwater drainage 
- Approval process for development 

 
 

2.3 OPEN HOUSE APRIL 2023 SUMMARY 

 
The Robinwood ASP project team held an in-person drop-in style open house 
on April 25, 2023 at the Kitscoty Legion Hall. The open house was advertised 
on the County of Vermilion River's Facebook page, website, and the local 
newspaper for two weeks.  
 
The open house included 14 poster boards, including one welcome board, 12 
information boards and 1 feedback board. Feedback forms were also available 
(see Appendix for board images). 
 
Attendance: 
There was approximately 15-18 people in attendance at the Open House with 
13 signatures on the sign-in sheet, including the Division 2 and 5 Councillors.  
 
Most feedback received during the open house was verbal and is based on long discussions with landowners in 
attendance. Feedback forms and written feedback were not submitted.  
 
Feedback Received: 

- There was a lot of interest in creating a third access to Range Road 13 to ensure a more functional road 
network that aligns more closely with landowners that wish to develop (vs those that aren’t interested). 
The idea being to have a road further to the south of the ASP lands. 

- Concerns were expressed about the drawings showing new roads too close to existing dwellings 
- Concerns were raised about stormwater and drainage 
- Questions were asked about where the Robinwood Estates subdivision approval and registration is at 
- Landowners expressed a desire to minimize future road connections to adjacent undeveloped quarter 

sections as they didn’t want cut-through traffic now in the future 
- Some landowners expressed a desire for greater density to ensure development is profitable and feasible 

while other landowners want less density to preserve the existing character of the area 
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Road Concepts Feedback 
Participants were shown two road concept alternatives on one of the poster boards.  
 

 
 

*Preferred Alternative* 

 

 
Participants overwhelmingly preferred Option A over both the existing road alignments and Option B. Thus, the 
County will be moving forward with amending the ASP to align with Option A. 
 

2.4 WHAT IS TO BE PROPOSED & NEXT STEPS 

 
The County administration and consultant are recommending to amend the road network for the Robinwood ASP 
to better align with the requests from landowners and feedback received while still maintaining operational 
efficiencies once completed. This should also assist with other concerns pertaining to drainage, impacts on existing 
dwellings, and connections to adjacent quarter sections.  
 
Summary of recommended ASP changes: 

- Change road network to align with Option A 
- Remove road connections to adjacent quarter sections (cul-de-sacs / dead-ends) 
- Remove ASP language around minimum lot sizes and let the Land Use Bylaw (districts) regulate lot size 
- Move 3D drawings to appendix and simply development concept level of detail 

 
Next Steps: 
The recommended changes will be brought forward to Council through the bylaw approval process. The 
stakeholders and public will be provided with an opportunity to provide comments on the recommended revisions 
to the ASP.  
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Appendix A: Open House Boards from April 25, 2023 
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